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FARMS
Financial and Resource Management for Schools (FARMS) Manual - Updated Version

NTCOGSO Simplified Guide:
In response to requests from members, NTCOGSO has developed a simplified guide to the FARMS Manual.

This guide summarises key financial and resource management functions relevant to School Councils and
School Boards.

For simplicity, some headings, preamble and detailed text have been removed.

Important:
Members must always refer to the full and complete FARMS Manual before making any financial or resource
management decisions.
e Access the full FARMS Manual: https://education .au/policies/farms-financial-and-resource-
management-for-schools

e Contact for enquiries: school.finance@eQu\@' .%gov.au( 0@

This revised version replaces the January 2 I and refle dated departm n@rities, strengthened
governance arrangements, and the inclusi ew chapte Ists. 6
selves with th ated FA ual.

All members are encouraged to fa

Please note: the previous ve as be€n rev% (o)
i sistent, rele?@gt Md accurate i
" .

ersion should be used.

on to support Northern Territory Government
itles. It remains the official mandated guideline for

ir financialmana
ement ,
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FARMS
1. Governance and Overview

The Northern Territory (NT) Department of Education and Training (department) provides education to
young Territorians from early years to adulthood in 6 regions across 1.35 million square kilometres. The
department is also the registrar for non-government schools and helps Quality Education and Care NT
(QECNT) regulate early childhood education and care services.

The department’s strategic priorities for 2025-2028 are to:
e boost literacy and numeracy

eraise school attendance and hold parents accountable

e attract and keep our teachers
e create pathways to real jobs
eimprove student wellbeing. \

Parents and communities are critical in achi egf priorii€s. The Education A e Education
Regulations 2015 (Education Regulations) asx S that@ e functions ofSch®®l bodies and financial

and resource management in NTG sch

Financial and resources managem schools (FARNV alis the o%%eline for schools
approved for publication by t section % he Educati

1.2. General in ation
The FARMS ma 2 to all gaze&ov ools and School bodies for their financial and

resource ma
School bodi

. nctions, @: with the .
o scho®L.cOyficils - sd@&s for h? ment schools that are not independent public schools
. hool bC%@hOOl bo r Government schools that are IPS

| bodiegP®™r more®than one government school

o

The FARMS mmnual do % y to parent consultative groups. These groups do not have powers in
controlling or man azoYernment school or its finances. These groups also don’t perform any function
of a School body, a® explained under section 117(2) of the Act.

Where a School body rates with an SMC or MSMC, they do not perform all the functions of the School
body. In this case, the SMC or MSMC must comply with the FARMS manual requirements.
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FARMS
Table 1.1: Financial and resource management functions by School body types

School body financial and resource management functions SRB Joint SMC
Education Act, sections 107 and 119 SRB with a

Joint
SRB

From time to time, assess these needs and make v v X v X
recommendations to the CE about satisfying them:
e the needs of the school for buildings, facilities and
equipment
e theneeds of students, teachers and other
employees

Within the scope allowed by the functions conferred on
the body, determine what the money allocated by t
Agency to the school is spent on, and spend that

Decide if and how community organisations c
school’s buildings or grounds when they'r

used by the school

Control the school’s buildings and cluding X v v
any work carried out on them, wj i

approval

Control the way services of cribed by v X v v

regulation are provided

009 (Ct %ant
& itibns are

carry o traising ti
spend tha& accordi

%charged p
% aterial@ sgpvi

[
tion 75(2) ™t a student’s
i o the Student

i O p)rents of students v X X v v
purpgse prescribed by
regulation

Perform any othegffu as directed by the CE v v/ X v/ v

awards, employ
approved in wr

v v X v X
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FARMS
1.3. School resource and governance framework
The FARMS manual is part of the school resource and governance framework. The framework includes

requirements for school business operations, School body constitutions, policies, procedures and
guidelines.

Education Act 2015

Education Regulation 2015

Australian Education Act 2013

School Representative Body Constitution

LEGISLATION
AND SCHOOL
REPRESENTATIVE
BODY

S CONSTITUTION Disability Standards for Education 2005
&3}‘ Key requirements, authorising T axation and employment legislation
\QQ‘ environment and good practices
&
&
0
&

&, FARMS document, policies, procedures, =lines
‘% (Other Department of Education angTT. terlals
Cther NTG materials

Australian anernmen®

sasmessment tanl in Ci Anywhere
uirements of the polices,
edures and guidelines

i
1.5. Overar g Policy \

Principals a oNgOdies tO
eme uirement ’Tz&,out in this m3Qdatory FARMS manual
the gov principlegran nstrate good decision making
o Mee

all stat nglegislati uirdments relating to school financial and resource management

to acl®e goo®financial governance, including keeping each other informed of

tal available resources of the school use school resources in a strategic
ucation programs that meet the targeted learning and wellbeing needs of

the school’s

euse recurren%g in the year provided, for that year’s student cohort

e complete and implement school-wide procedures that include appropriate internal controls to make
sure school resources are used as planned, in an accountable way

The department provides policy, guidance and support resources in key areas of:
Governance
Governance in all matters relating to conduct and ethical behaviour, conflict of interest, fraud

control, gifts and benefits and risk management. For more information on governance, email
schoolgovernance@education.nt.gov.au
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FARMS
Risk management and internal controls

Risk management and internal controls. For more information on risk management, email
gas.doe@education.nt.gov.au

Safety management

Workplace requirements for safety management including safety of students and workers. For
more information on safety management, email whs.det@education.nt.gov.au

Emergency management

Workplace requirements for emergency management is explained in the Emergency
management section of the Policy and advisory library. For more information on emergency
management, email emt.doe@education.gov.au.

2. Accounting @ \

School bodies must keep records of any mon ivg#l and ap#'dealings with that nder section
111(1) of the Education Act. These financi & must in the way out§ine®n the Education
Regulations, as stated under section 11(2) &f th® Educ ct. Q
2.1. General Inform @ Q @

n

Northern Territory (NT) Gover t school ive annugl fund rom the department. These
funds are held as de nt-held fungs T Govffn t schools also have funds held in
School body mana

are ol-held funds (SHF). This chapter
of the FARMS ugpi help NT G 00 consistent financial records of their
SHF inclugle® \ Q~
tTunding trﬁfrred from D
grant f @c ived a
o ffindraisin
eallo menera ed %Government schools that must be received into school bank accounts.

Anywhere (Ci
(NTPS) employees gha§) DN ated within school premises or operate from regional office locations
that provide support s@ryees to the school.

Where possible, school financial management guidelines within FARMS have been developed to
comply with the standards of the Australian Accounting Standards Board (AASB). This chapter
provides high-level information about the AASB standards and additional requirements for schools.
It is intended for people who are familiar with accounting terms and practices but also includes
some definitions and explanations for people who aren’t. For more detailed information, refer to
the relevant AASB.

This chapter outlines financial record-keeping requirements for assets, liabilities, equity, income
and expenses. Schools are not required to record cost of sales separately.
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FARMS

2.3. School body responsibilities
2.3.1. Bank accounts

Further information regarding bank accounts can be found in the FARMS manual’s Bank accounts
chapter.

School bodies must:
e deposit interest earned on money in a bank account to that account

e deposit money allocated by the department to the school and money granted under section 109 of the
Act, into an official bank account opened under regulation 34(1).

2.3.2. Engaging contractors \
School bodies can enter into agreements consgtept witlt the lignits on powers to enifr, ements

under regulation 29. This means School i enga ontractors to per rvices for
schools such as cleaning and grounds N ce. F gformation eMound in the
Procurement and expenditure chapte ISFARMS . 6

For financial services like budge nd bookkefpiny ool bodie only employ NTPS
employees such as an NTPS |- d busine % hger or an ance bureau business
manager. This is to prevent a f interest occ g, for ex where the service provider
could manage payments to thenWgelves throu@.

Only in exceptiona ces, s c@r force ggp or to cover a specific skills gap,
schools may temp#ra source fin% rvices to a d service provider from the Auditor
and Bookkeepin Viggs panel N524— 0 und d conditions approved by the CE.

School badi : \ %
e externa@trac ors to v ancial services once NTPS employee options are
a

eNgausted
e oPly engage &@ervices C ctors in compliance with the CE’s terms and conditions,
eonly u tI@m ated p@tab ished and administered by the NT Government

e uti sultangf Cn form approved by the CE.

School bodies®nust nog
eemploy a pefSoit vide financial services except as specified above.

2.3.3. Leases

Finance leases are where schools make regular payments to use an asset, and at the end of the
contract after a final, or residual, payment, the school owns the asset. Finance leases are a type of
borrowing and schools must not enter into a finance lease without CE approval.

Schools may choose to use operating leases rather than finance leases. In an operating lease, the
school makes regular payments to use an asset, but it doesn’t own the asset at the end of the lease.
Operating leases are not considered borrowing, so schools do not need CE approval to enter into
an operating lease agreement.
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FARMS

Under the FARMS manual, the CE has approved School bodies to enter finance leases for the
following items under the following conditions. Separate written CE approval is needed to enter
into a finance lease that does not meet these conditions.

The CE approves School bodies to enter into finance leases for:
e photocopiers or printers

esmart boards, smart TVs or similar.

These conditions must be met for the CE approval for a finance lease to be valid:
e the finance lease terms and conditions must not include a guarantee or indemnity

e the leased asset must be insured to cover the full payout cost of the contract if the asset is lost,
destroyed or unrepairable

e the lease expense is included in the SHF budget e impact on uncommitted cash in the current
and future years of the lease is considered

e the correct accounting treatment is use ount for the lease, further informft n be found in
this chapter. \ & 0
2.3.4. Limits on powers a%ments Q

A School body is a body corp 0 enter | @ eements a &, hold, deal with and
dispose of real and personal as explained er sectio orthe Act. Real property is

land, and anything attached to %ge land, like gs. The school $e Is an NT Government asset,
operty@ by individuals and regulation 29
e

not an asset of the s Personal prop,

limits some of the . chool xt/‘ ter int nts.
School Manage Caincils (SMC) an ulti-S amagement Councils (MSMC) can enter
into agreem alf of pdies.
School boMNgs :
" pproval &ime itw SY
0 ° borro@ money, i inclldes ordering and using credit cards acquire or dispose of real

e enter intYffunding agreements other than those specified in the FARMS manual’s Funding -
Government, Funding - Self Generated and Funding - Additional Sources chapters

e consider the use of independently obtained legal advice when thinking about entering into legal
instruments such as contracts and agreements, all instruments should be carefully reviewed and
assessed for risk and potential tax implications before being signed.

If School bodies enter or gain consent from the CE to enter, into funding agreements with an
indemnity or guarantee, it is recommended that schools maintain a register for any guarantees and
indemnities given.

School bodies must not:
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FARMS

e enter into a derivative transaction or buy or sell shares, debentures or other securities of a corporation.
These are different types of financial contracts and financial interests that would tie up school funds
from being able to be used to support students.

2.7. Governing legislation
2.7.1. Non-application of other Acts

The Financial Management Act 1995, the Audit Act 1995 and the Procurement Act 1995 do not apply
to School bodies under section 115 of the Act.

The best practice financial management principles of these Acts are reflected throughout the
guidance material for School bodies, and School bodies should have regard to the principles of
these Acts.

AN
Governing Legislation

Audit Act 1995
Education Act 2015
Education Regulations 2015

en/Legislation/AUL WT-1995
en/Legislation/ l‘b ATION-ACT-2015
gislation WUNCETION-

gistation.@boyau/L

N IONS-20 N
t /legislz @ .au/en/
WRIAGEMENNAG-1995

https://legftion.nt.gov.au/e
1995 S -

3. As@ d |&\@tory

A NorghernNLeMftory (NT) goverfiment s 's@ash assets include all money in bank accounts,
ite unds, fl N\petty cggh, deposits, advances and investments. Further

iom regar nsibiliti sh held at the school can be found in the Cash

geghent chap e FARMS ual. Further information regarding the responsibilities for
the school’s ban uhts can Ppefgund in the Bank accounts chapter of the FARMS manual.

3.1. Gendal i f@n
F) “are

n
School-held funds%(S all the funds held by the school, managed by the principal, and
overseen by the Sch ody. This includes all cash assets, the school's other assets, and all its
liabilities.

/EINANCIAL-

Financial Management Act 199

Procurement Act 1995 edislation/PROCUREMENT-ACT-

/ )
v

This chapter refers to assets, inventories, plant and equipment and excludes land, property and
buildings. Further information regarding land, property and buildings can be found in the
Infrastructure chapter of the FARMS manual.

3.3. School body responsibilities
3.3.1. Assets

School bodies must:
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FARMS
ereview assets and approve a motion passed at a meeting to dispose of assets and liabilities, including,

e school asset write-offs, and impairment, this does not include NT Government assets such as
buildings and land

e transfers of school assets to other schools

e disposal of school assets by sale.

3.3.2. Inventories

School bodies must:

e approve a motion proposed at a meeting for write-offs of stock on hand if required.

3.3.3. Plant and equipment

School bodies must: % @
e approve a motion proposed at a me M rite- oNale of School b@plant and equipment,

including motor vehicles, if requi Q
e approve a motion passed atg mgeting for th y to entef y CE approved finance

leases.

Further information regardi 0SSEs, writ%fs, d postp m@ts can be found in the

Accounting chapter of E? ARM® manual. %

4. Ba untd&

School-h (SHF) are R chool IQMK accounts including funds provided under
Ac

sectio e Educat% t 2015 (t Il School bodies must have at least one official

ban unt'in the n the Sc oﬁ%pened under regulation 34(1) of the Education
gula¥or® 2015 (@tlons).

Cored©®
School bodi€§ may ch t en additional bank accounts to meet the school's operational
needs, as provided pn 34(1) and seek approval from the CE.
tr

Recurrent funding rred from the school’s department-held funds (DHF) and any money
granted from the depdrtment under section 109 of the Act, must be deposited into the school’s
official bank account, as detailed at regulation 34(4).

Under regulation 34(12), payments from school bank accounts must be authorised by at least 2
people who are registered with the bank as signatories to the accounts. Under regulation 34(10),
School bodies must nominate who will be signatories to their bank accounts. Any unnecessary
school bank accounts must be closed.

This FARMS chapter covers the requirements and responsibilities for bank account signatories; the
opening, closing and operating of bank accounts; and specific requirements for school debit cards,
term deposits and electronic funds transfers.
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FARMS

Further information on load and go style cards can be found in the FARMS manual’s Cash
Management chapter.

4.4. School body responsibilities
4.4.1. Signatories

Signatories to school body bank accounts approve payments from a nominated bank account.
Approval may be made by signing documents or by approving payments in the electronic banking

software. Prior to the nomination of school council signatories, the principal and school body must
ensure that the below criteria are met:

The CE approves the nomination of School body bank account signatories that meet these criteria:

¢ holds one of these positions at the school:
e NT Public Sector school employee ing the principal \
e the principal’s manager or their @e egate ®
e the School body chair or tre \ & 0
ehas a reasonable understandin Q @ Q
e the school’s finance@g its b @
i ibil (0] authorise nts outsidaith dget or those that will exceed
scttool
e theirres bility to declar @-\age anff patential perceived or actual conflicts of

interegt ¥ic pay alg declin se payments where there is a concern
of interest:

4
rd ina rela’u&gwith am%mtory that could lead to a perception of collusion or
K@& is notgMderWrrent investigation for a serious crime, and has not been

If a School bady @ o nomiflatassignatories to the school bank accounts who do not meet these
criteria, t e t

ten m the CE before giving them access to the accounts.
School bodi ust: n

enominate an o the bank at least 3 people and a maximum of 8 people to be signatories to
the school bankkcgounts

e make sure all nofinated signatories meet the signatory criteria in the Signatories subheading in this
chapter. If signatories don’t meet the criteria, CE approval must be obtained in writing

e approve changes to signatories and keep records of the approvals in the motions register

eremove signatories to accounts if they are no longer required to act as a signatory or if they no longer
meet the signatory criteria in the Signatories subheading in this chapter.

4.4.2. Opening bank accounts
School bodies must:
Northern Territory Council of Government School Organisations | Published 30 October 2025

Department of Education and Training Published 10 October 2025 | TRM 50-D25-100469
Page 12 of 36



FARMS

e open and maintain an official bank account under the name of the School body with an authorised
deposit-taking institution (ADI) under regulation 34(1), and they may open other bank accounts with
another ADI as required

e approve any new bank accounts before applications are submitted for CE approval, the School body
approval must be signed by the chair and detail:

e the ADI the School body wants to use
e the type of account to be opened

¢ why the new bank account is needed
e support for the new bank account

¢ if the new bank account will replace an existing bank account, and if the existing bank account

will be closed
¢ the internal controls in place at the sch ut procurement and existing bank accounts,
these may be in the form of a scho dure

¢ any other relevant information f m geposit gpplications

e interest rates that apply to t x for i nt accounts, ir@g new term deposits
and term deposits bein enYed Tor mo 12%honths.

ein addition, if relevant, incl f the Scho r for CE extra information for debit
card applications, such as;
e the process to @unds from the ol’'s maingbp&atihg account to the debit card

account

e thetra imit and & the dei
e whgffe will be on t& it card,wh i | be stored and who will have access to it.
School man ncils and i-school geNgent councils may:
oopsb countS{it l on Eeha f a Joint School body.
S&ool odies must@
eopen b@unts wit approval, including rolling over term deposits beyond 12 months

to

4.4.3. Closin %(k)unts

School bodies must:

ereview all bank accounts, including debit cards and investment accounts, to determine if they are still
required. The review must be recorded in a motion passed at a meeting at least annually at the first or
second meeting after the annual general meeting, additional reviews may occur during the year if
required

e approve bank accounts to be closed when they are no longer required and record the motion passed
at a meeting in the motions register.

School bodies must not:

e close an official School body bank account opened under regulation 34(1), without approval from the
CE.
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FARMS
4.4.4. Debit cards

Any purchases made via a debit card must follow the School Procurement Guidelines.

School bodies must:

e determine a maximum limit for each account. This spend limit may be changed temporarily or
permanently with a School body motion passed at a meeting

e ensure that any bank account linked to a debit card must maintain a low balance and reconciled each
month, this balance has been set to limit risk to the school.

¢ additional funding may be added to the debit card for a one-off purchase that exceeds this
balance for example flights, excursions etc.

4.4.5. Term deposits

Term deposits are one way of increasing the igfergst ed on funds that will not Xdiately
used. High-yield savings accounts may also X d incre&mterest earned ané ed to be

approved by the CE when they are first op

Term deposits are bank accounts, e me a nef
opening a new bank account and w€q

j Qe
are for 12 months or less. Th -gPproves @
months to be rolled over wit onal approvaNgg

=
&
(@]
o
>
2,
o
D
=
D
Q

months.

School bodies must: Q
erecord mo@bnsgaNed at meeti& oll over exi proved term deposits on maturity
f

e apply open@ankacco i
5. %ge ge e?“

chlpter expl requirement, for school budget management. It includes the annual
budget mangge cycle, ca nchmark, future year reserves, school resourcing fund, and
school cop ti (0] en% es are managed as required by the Education Act 2015 (the

Act).
5.1. General rMation

g a new term deposit.

Budget management is the process of assessing, setting goals, planning, acting, reviewing, and
adjusting the use of resources. Schools and School bodies use school resources in a targeted way to
deliver quality education programs that meet the learning, wellbeing and engagement needs of the
school’s students.

Each year schools develop annual budgets for January to December of the next year. There are
separate budgets for school-held funds (SHF) and department-held funds (DHF). These are the
school-held (SH) budget and the department-held (DH) budget. These budgets are consolidated to
confirm the school is planning to manage within the total available resources and fully use the
annual funding provided.

Northern Territory Council of Government School Organisations | Published 30 October 2025
Department of Education and Training Published 10 October 2025 | TRM 50-D25-100469
Page 14 of 36



FARMS
5.3. School body responsibilities
5.3.1. Cash benchmark

School bodies must:
ebudget to keep the cash benchmark funds uncommitted

ebudget to spend all funds above the cash benchmark according to the school’s operational needs and
student needs profile

e approve and record in the minutes, a motion passed at a meeting for an adjusted cash benchmark if
needed.

5.3.2. Annual budget management cyc

School bodies must:

eensure all steps for the annual budget nnagemen c% followed as ST%\.

O
N
%
%
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FARMS

Table 5.2: What School bodies must do for the annual budget management cycle

What

Work with the principal to create a shared understanding of:

¢ the needs of the school for buildings, facilities and
equipment - the Act, section 107(1)(d)((i)

+ how the building and grounds of the school can be used,
including facility hire costs in line with the Community use
of school facilities policy and guidelines - the Act, section
107(1)(g)

e activities for raising money - the Act, section 107(1)(I)

» fees that may be charged to students for provisio

with back-to-school (BTS) money - the
107(1)(m)

» annual voluntary parent contributio \a
107(1)(n)

o the educational needs of th mu

o the school's strategic dM€ction to be re@a: in the ASIP
Endorse the SH draf et - the Act i (1)(e),
annual voluntary garécontribution BT offerin
Oversee the sc performance agai e SH t by
reading fingym s - the AGction 107?)

@H budget —Nge Act, secli n%}
i @ ormance against the SH
orts - the Act, section 107(1)(e)

udget if required - the Act,

Approve ad)8
section 107(1)(e)

SHF or
DHF

Both

SHF

SHF

SHF

SHF

SHF

When

October and
November

>

By last SRB meeting of
the year

Monthly, until SH
budget is finalised -
estimated January-
March

When available after
budget finalisation -
usually first meeting
after the AGM

Monthly - estimated
April- December

As required

5.3.3. Consolidated budget

The consolidated benchmark is the combined DHF and SHF budgets for the school. Refer to the

SHF section of this chapter for more information on School body responsibilities.

5.3.4. Department-held funds budget

School bodies have no responsibilities regarding DHF.
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5.3.5. Future year reserves

School bodies must:

e approve a motion to create a new future year reserve job, modifications to a future year reserve plan
and future year reserve job closures, including capital works - major and minor from SHF. All motions
must be captured in the School body minutes

e endorse individual future year reserves by a motion passed and recorded in the minutes at a meeting,
after confirming in-principle approval by the SDE and assessing whether the purpose of the funds
meet the school’s strategic and operational needs, how the future year reserve funds were costed,
and when the funds are planned to be spent

e monitor any funds saved for future year projects to confirm they will be spent as planned.

Further information regarding future year reserve@cound in the School Cash Policy in the
PAL. \
5.3.6. School contributions \@ & 0@'

School bodies have no responsibilitie Q\g chool@ti ns. Q

5.3.7. School-held be_ et Q s

School bodies must:
d ancial repo&:

rove a@es with @et revisions.

5. ol resgiXcing fupd

o

e Approve the

e Review mafid

ool Ppdies have& nsibilitiesW€garding the school resourcing fund.

<

6. C A

ent
Cash management j w the physical cash at schools is handled. It is an operational activity
managed by princigals

This chapter includes information on cash handling, receipting, custody, transporting, storing, petty
cash, load and go cards, point of sale floats, temporary floats, and banking cash and cheques. These
requirements protect both the school’s assets and the people involved in handling the cash.

6.1. General information

Cash collected by the school is the most vulnerable asset of the school. Cash forms part of school-
held funds (SHF) and is received by the school and held securely on school premises before being
deposited in the School bodies’ main bank account. Principals must have strong internal controls in
place to minimise the risk of cash losses.
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6.1.1. Cash benchmark

The cash benchmark is a calculation to determine the amount of SHF that must remain
uncommitted in the SHF budget. Further information regarding the cash benchmark can be found
in the FARMS manual’'s Budget management chapter and the School cash policy and guidelines in
the Policy and advisory library (PAL).

6.3. School body responsibilities

School bodies have no responsibilities regarding cash management.

7. Chart of accounts

A chart of accounts is an index of every typgfof unt in an accounting syste \elps to
organise transactions for reporting. The Ci hgre (Ci hart of accounts i@s school
numbers, natural account numbers, jobc&\ orting ories. 0

7.1. General informatio@ @ (bQ

Every transaction in CiIA m account st ade up ool identifier number, a

natural account number and a co

e
e School identifi bers - each i ntifiedébique 3-digit number.
e Natural accglin bers - are m dised for and used to name different assets,
liabilities, #%, igcome and experfes. For , 1142 is the natural account number for wages
expe

e JoiRgo re unique h&ual scho®y¢, determined by the school body for budgeting, and used
iTYC activitiegfsuch as cantee ions and office supplies.

sibN{ties

ansactions for each account the school has, through standard financial

to Create new future year reserve jobs, future year reserve job name changes and
¥’job closures.

e approve a mtiq
future year reselp

Further information regarding future year reserves can be found in the School cash policy and guidelines in
the Policy and advisory library.

8. Funding - Government

The Education Act 2015 (the Act) and the Education Regulations 2015 (the regulations) set out the
governing arrangements for allocation of Northern Territory (NT) Government funding to schools.
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8.1. General information
8.1.1. Departmental funding

School Resourcing Model (SRM) funding comes from the NT Government and the Australian
Government. Schools have accountabilities under both the Act and the Australian Education Act
2013 (Cth).

The department uses the SRM to calculate how much funding it provides to each school based on
student needs. All SRM funding must be used by schools to match the school’s student needs
profile and to improve outcomes. The SRM funding must be used in the year it's provided for that
year’s students. This may include committing some of these funds for future expenditure related to
this cohort or longer-term strategic projects.

SRM funds are provided to NT Government schools in 3 ¥ays.

As:

1. department-held funds (DHF) - m d by the prigcipal in accordanc \@\annual
workforce plan \ 6

2. school-held funds (SHF) -
3.  centrally held funds - y the rﬁ
The money of School bodies

erecurrent fundin nsferMpd from the %I’s DHF4mSHF, iINcluding student needs-based funding
model funds, f ding, no% orre MR) and Program (Targeted) funding

cigfal with School dyNgversight

on behalf &fghWvidual schools

under sectigf1 of the Ax
emoney rais@gfiroge CE appmbd actlVities to ton or for the school under section 110(1)(b) of
the

made t{&ol fro thegpartment under section 110(1)(c) of the Act.
i fgn

part ding - Back to school payment scheme

ment e (BTS) is an NT Government initiative to help families with

cost tional items at the start of the school year. Educational items

from eNgi udents’ schools. BTS funds are sent to schools to hold on behalf
t@gents use it.

BTS money is not§ cldssi as school funding as the funds are provided to be distributed to
parents. Parents use tfigffunds to buy goods and services from the school, so the school’s income
from the sale of goods'and services will increase.

Further information on the Back-to-school payment scheme can be found in the Policy and
advisory library (PAL).

8.1.3. Additional department funding - Application for financial support

Schools may apply for additional financial support from the department where events have
impacted the school’s ability to maintain education programs.

The Application for financial support process provides schools with a mechanism to apply for

Northern Territory Council of Government School Organisations | Published 30 October 2025
Department of Education and Training Published 10 October 2025 | TRM 50-D25-100469
Page 19 of 36



FARMS

additional funding. Schools are expected to explore all available options before submitting an
application. Options may include maximising student numbers in classes, prioritising classroom
support and school projects without compromising teaching programs. The process is intended to
provide financial support in exceptional circumstances where other support mechanisms do not

apply.

The School Business Services team provides targeted resource management support to schools and
facilitates the application for financial support process.

In most circumstances, funding received via the Application for financial support process, will be
additional funding in the DH budget. A school will need to specify in their application if the funding
needs to be received as a cash grant to support the SHF budget. Further information can be found
in the Application for financial support policy and guidelines in the PAL.

8.1.4. Ownership and control of fw@ \
All SHF in School body official bank accou e held on Jpehalf of the Minist% ated in
regulation 34(5). School bodies oversee a ese f by approving SH al budgets
thm@yd anagem% SHF and the
0 |

and monitoring performance. The principal§o

, uding facit eaching and learning
| developmén employees, community

and student engagement, an

DHF.
SHF are used to run the operation pegts of thg
programs, employing School@ ees, pro

department under the fu e hgld in bank accounts other than the

school igprove
School bodies own a trol funds %@Jgh CEg&p ed activities and grants from the
h

School body offi#lal sanNyaccount, a ed under ation 34(6). If the School body stops
operating, or the loses or mes insolventy unds are held on behalf of the Minister
to distributg ined b @ster.

For s where ulti*chool ent council or school management council has
beere d, the s %rxanage t manages the funds on the School bodies behalf.
Furth i und i 1: Financial and resource management functions by

rmatio
schQol Bbdy types ifWe™ARMS man Governance chapter.

8.1.5. xecu‘\&roved activities for schools to raise money
The CE approves s i s to raise funds to be spent on or for the school through money
raising activities. tra®®fpprovals are needed for activities that comply with the pre-approved

activities requirement e CE reserves the right to assess specific activities on their merits and
can rescind approval to proceed, even if the activity is listed in the CE approved activities.

CE approved activities for schools to raise money include:

e cluster funding received from other NT Government schools to support a shared project or
procurement.

e entering into grant agreements with other NT Government agencies if the School body has the power
to enter into the specific agreement. Further information regarding School body limitations of power
to enter into agreements can be found in the FARMS manual's - Accounting chapter.
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Further information regarding CE approved activities for self-generated and additional funding sources can
be found in the Funding - Self-Generated, and Funding - Additional Sources, chapters of the FARMS
manual.

8.3. School body responsibilities
8.3.1. Department-held funds

School bodies may have oversight of reporting of DHF via reporting practices, however principals
manage these funds in line with strategic and school priorities to improve student outcomes.

8.3.2. School-held funds

School bodies must:
e meet their responsibilities for all SHF, incIud@raised by the school, as detailed in the FARMS

manual
erecord motions passed at meetings to: ghe the fees o be charged for hirir@ol facilities
\ be regfles®gd and how the #ndWyaised will be spent

w the fus gised will be sp

e approve the voluntary contr

e approve trading activiti

e make sure goods an Ices are so recovery including any transport or
administration c s price on method st be documented
e approve the go n ervices@ ilMYe offered ents to buy with their Back-to-

School fu
e approye ing evept w the f, aisgd will be spent
o apowfall dther activities isem ow the funds will be spent
% uture ves jon~
&Q%ndi If ¥Yed
ch

S may rec ing fr ourcé® other than the funding provided by Northern Territory (NT)
Governme Educgti 015 (the Act). Further information regarding these additional funding
sources c dinth Government or Funding - Additional Sources chapters of the FARMS

manual.

This chapter explaﬁ@tivities schools can do to raise money, and whether additional CE
€d,

approval is requir ership and control of funds, and funding from sources other than the
department.

9.1.1. Chief Executive approval required for these activities for schools to
raise money

Schools must have written approval from the CE to undertake any activities to raise money that are
not listed in the subsection; Chief Executive approved activities for schools to raise money. Schools
will need to apply for each individual activity, but in some cases, the CE may publish written
approval that authorises more than one school to accept funds from a certain source or activity.

All activities that require CE approval must be discussed with the relevant Senior Director
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Education (SDE) prior to being submitted to the CE.

9.1.2. Chief Executive approved activities for schools to raise money

The CE approves school bodies to raise funds to be spent on or for the school through money
raising activities. No extra approvals are needed for activities that comply with the pre-approved
activities requirements. The CE reserves the right to assess specific activities on their merits and
can rescind approval to proceed, even if the activity is listed in the CE approved activities.

Table 9.1 CE approved activities for schools to raise money include:

Self-Generated funding
+ hiring out school facilities or property when they ar®

ot needed for school purposes for the

N\
30

certs, other

¢ accepting donations for a specific purpose
+ operating outside of school hours care
+ running a school canteen for the sch
+ fundraising events held on or o

try fees are $5.,000 or less

fundraising rafflesggd eveN
o selling itemsn quired ool, such a

Ne ‘N
o selling go t bers of the (s)

aPed IT equipment
st recovery basis. All costs should be

considere e veloping the sale&price an lations documented:
i of the good or service, freight,
& aging, and employee costs related to managing
goods and se

. nd sergfes s as uniforms, student ID cards and year books. School

s§ld by the ol i®the school has purchased photos from a supplier or has

s in-hguse.
hroved activities for NT Government and additional funding

Further i @ i
sources cang i Fiinding - Government, and Funding - Additional Sources chapters of
the FARMS madnual.

9.1.3. Fundraisi¥fg for ticketed events

For fundraising raffles and events where the ticket or entry fees raised are over $5,000 there are
regulations under other Acts that may apply to these events, in addition to the requirement for CE
approval that are reviewed as part of the approval process.

9.1.4. Fundraising from external sources

Funds received from external sources other than the department may include:
e school body Income

estudent income
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eother income.

This is not an exhaustive list, and further information can be found in the Funding - Additional
Sources and Funding - Government chapters of the FARMS manual.

9.1.5. Money raising activity requirements

All activities to raise money by NT Government schools must meet the following requirements
unless otherwise stated in writing by the CE:

e be consistent with community standards

e not reduce resources available to support students

FARMS

e have a plan for how the funds raised will be spent Refore the activity happens and the money must

be spent for the purpose it was raised, as outli iNsection 107(1)(l) of the Act

9.1.6. Ownership and control @s & ;@'
All School-held funds (SHF) in School %c | bankgf€cqunts ®re held o f the Minister
bo

as stated in regulation 34(5). Sch versee copgrol these approving SHF
annual budgets and monitoring p apce. TheBrinGy ontrols th day management of
r

the SHF and the Department- f DHF). SF sed to run ational aspects of the
school, including facilities, t nd learning pr&grams, emgloWgg "School body employees,
professional development for ployees, @unity angl, stud engagement, and strategic
school improvement.

School bodies o ntrol funds®is& through ved activities and grants from the

held in bank accounts other than the
gulation 34(4). If the School body stops
ese funds are held on behalf of the Minister

department unde 109 of ActWhen the
School bod i nk acgou allowe

operating mes ins

to distgibut&gs terminew inistev

nd volURtary contributions

(S
’

ct st overnment school education is to be free, with costs of
standa rricaium program and any materials or administrative, or other
ilities pr@ rt of the standard curriculum program to be met by the Northern

Territory (NT).

School fees are defin s a charge to a parent. School fees can only be approved for optional
extras or extra-curriclar activities. Optional extras are items or services which may enhance
curriculum delivery but are not essential to meet the requirements of the standard curriculum.

Voluntary contributions are a parent donation that provides additional funding for a specific
purpose. School bodies determine voluntary contributions in consultation with their school
community. Further information regarding school fees and voluntary contributions can be found in
the: School fees and voluntary contributions policy and guideline, in the Policy and advisory library
(PAL).

9.1.8. Trading activities that are not pre-approved
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Trading activities are activities that require the use of the school’s Australian Business Number,
generate profits and must adhere to other legislation, such as taxation.

Some trading activities are included in the CE pre-approved activities. The CE must approve on a
case-by- case basis trading activities such as early childhood care, opportunity shops and Out of
School Hours Care.

Trading activities must:
e be approved and monitored by the School body
e benefit the school community

e operate as not-for-profit

e be identified in the financial records for all related jncome, expenditure, assets and liabilities
ebe included in the school’s annual financial a@

Trading activities must not: \
eadversely affect student’s learning or ougees avaiglible to support the ®
e create unacceptable risks or potentiajliaBities to the sch®l communit évool body, the
department or the NT Govern b
9.3. School body re ities Q Z
9.3.1. General reguiréygents @ %
nsi®ilities for all :n

cludi u ised by the school, as detailed in the FARMS

School bodies must;

emeet thei
manu

School bdiie not: \:
. ey from a&cies that gge %oved by the CE.
10" Fupd@y

- A jonal sources

Schools mNgrecelve fundi®g Brom additional sources other than that provided by the Northern
Territory (N overn the Education Act 2015 (the Act) or from fundraising. They may
be eligible to apply, % g or grants from sources other than NT Government agencies. These
include funds from®otller, governments and philanthropic organisations and written approval from
the CE is required to ept funding from these sources. Further information can be found in the
Funding - Government, or Funding - Self Generated chapters of the FARMS manual.

10.1.1. Ownership and control of funds

All School-held funds (SHF) in School body official bank accounts are held on behalf of the Minister
as stated regulation 34(5). School bodies oversee and control these funds by approving SHF annual
budgets and monitoring performance. The principal controls the everyday management of the SHF
and the Department-held funds (DHF).

SHF are used to run the operational aspects of the school, including facilities, teaching and learning
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programs, employing School body employees, professional development for employees, community
and student engagement, and strategic school improvement.

School bodies own and control funds raised through CE approved activities and grants from the
department under section 109 of the Act when the funds are held in bank accounts other than the
School body official bank account, as allowed under regulation 34(4). If the School body stops
operating, or the school closes or becomes insolvent, these funds are held on behalf of the Minister
to distribute as determined by the Minister.

For school bodies where a multi-school management council or school management council has
been established, the school management council manages the funds on the School bodies behalf.
Further information can be found in Table 1.1: Financial and resource management functions by
school body types in the FARMS manual's Governance chapter.

10.1.2. Funds from sources other tQa Department of N:ation and
Training

Funds received from external sources oth \ depar may include: OE
an from tf@%
edonations

Schools may receive om sou han h%tment if approved by the CE and
the funding meetsghe ey raising r nts &

hody re \ﬁ. ibiliti
eral re ire ent

odes mus

e Commonwealth government g
o NT Government grants - o

¢ 3rd party grants

10.

hoo

eet thel |b|||t|e rall |ncIud|ng funds raised by the school, as detailed in the FARMS
man

10.3.2. fuhds re‘}rom external sources

School bodies must:
erecord motions passed at meetings to:
e approve grant applications and how funds will be spent

e approve goods and services that can be offered to parents for use with their Back-to-school
payment.

11. Hospitality and entertainment — Under development

¢ This chapter remains under development.
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12. Human resources

School employees include those employed under the Public Sector Employment and Management Act
1993 (PSEMA) and Public Sector Employment and Management Regulations 2011 (PSEMA
Regulations) and those employed by School bodies under the MAOOOO76 Educational Services
(School) General Staff award under the Fair Work Act 2009 (Cth).

12.3. School body employees

School body employees are typically employed under the MAOO0OO76 Educational Services (School)
General Staff award under the Fair Work Act 2009 (Cth), which defines their employment

relationship with the school.
The General Staff award covers:
etypes of employment and classifications
ehours of work @
ewages and allowances A\ &
eovertime and penalty rates @ Q
e leave and public holidays @ @
eworkplace delegates,% and dispute lution
e termination of e ymerfyand redunc@
This is not an e e st and @m‘o@an e found under the MAO00076
Educational Serg€esgScNool) Genera awargd. A o this award can be found in the

resources tablg.at We of this ter.

School b gyees are re Ci An = hich enables schools to process payroll on a
fortnightl On each@ay , scho uSysubmit payroll data to the Australian Taxation
Offi a the Si uch Payrgtl s nd remit employee superannuation contributions
g hou monthly€gc , ensuring full compliance with national reporting

s.

ol body employees, operational funding includes allocations
the NT Chamber of Commerce or an alternative industrial

13. Infrastructure

The information in this chapter is a summary of key responsibilities and does not replace the full
requirements in the current department policies and procedures.

The Department of Logistics and Infrastructure (DLI) is the Northern Territory (NT) Government’s
construction authority and is responsible for managing building and property maintenance needs
for the department, including school facilities.

An update to the policies and procedures in the school infrastructure handbook is currently
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underway. Once complete, it will be linked to this FARMS manual content on the Policy and
advisory library (PAL).

For more information on anything in this chapter, please contact the department’s Infrastructure
Planning and Investment branch (IPI) on Infrastructure. DET@education.nt.gov.au.

13.3. School body responsibilities
13.3.1. General responsibilities

School bodies must:

eunder section107(d) of the Education Act 2015 (the Act), assess the school’s needs for buildings and

facilities and provide recommendations

e approve the use of SHF for capital works and

e approve the use and conditions of use o

ilities for the benefit of the @\community

when they are not required for school p Ses in line with section 107(f) For more
information go to this FARMS manu secti

e exercise general control over th UI| nd gr. of e school, W|th CE consent,
control of any terms and cong#ions roved in v the C onduct of work carried
out in or on them, as stated t, secti

e have demonstrable reg u th@®NT Govern rocurem |p| during procurement
activities

e comply with thi MS manual’ @nt an diture management requirements and
project man uireme s deliv e rOJect in line with its scope and allocated
funding

erepor MR nee eqwre
|paI enqwr ppllcatu%pltal works, minor and major, FFE and operational

ywﬁhK@ s if appifca

14. I development
This chapter ains u meent

15. Leasin(g](Under development

This chapter remains under development.

16. Procurement and expenditure

The procurement and expenditure activities for schools is governed by the Education Act 2015 (the
Act) and the Education Regulations 2015 (the Regulations) with compliance with NT Government
procurement principles.
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Northern Territory (NT) Government schools use money from the government, known as public
funds, to operate. Transparent and accountable practices in the use of public funds are essential to
maintain the public’s confidence that public funds are used responsibly. This is a higher level of
scrutiny compared to private sector entities.

School bodies approve school budgets, which authorise how the school-held funds (SHF) should be
spent. Procurement is a strategic process to source the goods and services approved to be
purchased in the budget to make the best use of the school’s funds. The procurement process
maintains proper accountability and transparency for the use of public funds.

Expenditure management is a combination of processes to make sure the funds authorised to be
spent in the budget are used for the goods and services procured. It includes ordering, taking
delivery of goods, being invoiced and making payments.

Principals are responsible for the administration and c®trol of the school’s operations and are

responsible for day-to-day expenditure managemegtaXhool bodies oversee thig For large
procurement activities using SHF, a School b ber may be asked to particidhe in the
process.

Expenditure management processes must %‘ epara '&se@gregation of Qutigs, manage any
conflict of interest and ensure that expendtture urg witRout a pr | or purchase
requisition process.

Schools have the flexibility angs to de @ to use th rces and must ensure
the effective, efficient, Q ap'late use of ol fund sources and all school

procurement activities must b§undertaken j cordance_with Wge Boverning principles of the
Procurement Act 1995 he ScHool proc guideliges.

The procurement gfoceS{in this chapt\f s not apply %hools:
e provid orgfansfer amco other N ent schools

ema ts for or r& , payr i@, superannuation or workers compensation
. € ents for Qloy e travel hrough a mandated system
fer fundg b

bank agfount

e dP not have O of utility pré&ider

e use Shilyf cooIcontr@

Further in ation regard¥ng procurement and expenditure management in schools can be found
in the Schoo®procure gWflelines in the Policy and advisory library (PAL). A link to these
guidelines can be foeMglN resources section of this chapter.

16.3. School body responsibilities
16.3.1. General responsibilities

School bodies must:

e monitor procurement activities and provide evidence that they have considered the procurement

principles and procurement tier requirements

e monitor school expenditure against budget

e approve individual school procurement procedures in line with the school procurement guidelines

e approve individual school expenditure management procedures in line with the school expenditure
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management guidelines

e approve individual school procurement delegations if they are in addition to the CiA delegations;
further information can be found in: Table 2.1: Ci Anywhere school general ledger delegations, in the
Accounting chapter of this FARMS manual

edeclare and record any actual or potential perceived conflict of interest for specific procurement
activities involving School body members and the actions taken to mitigate the risk, school body
members must use the Conflict-of-interest procedures applicable to them.

17. Reporting

equirements. Reports canwmeone
providing information, providing data in a spgfifi t, or extracting premade from a
system like Ci Anywhere (CiA) or MyBiz i i des both
school held funds (SHF) and department h

governance over school
¢ Principals also need r p them oper nd mana e Sthool. Principals must also make
sure the school prepares®gd distribute rts to other useNas required. Principals and School
body members Iso need to proy orts to @co meet their responsibilities.
This FARMS man er explains uirements onsibilities for statutory reporting,
mandated and op¥g#fal ool bOdf r i io\reporting and protecting information.
17. .Qcory i ;h?al re t%

f{
Scho jes are & ustralj sifesses and employers, so they have statutory, or legal,
réRorti

responsibRi he princi manages statutory financial reporting on behalf of the
Sch body. T i des pMviding ¥nformation to the Australian Taxation Office (ATO),
superannu

) the deps @ and employees of the school.
17.1.2. Mand &ts that must be provided to the school body

School bodies must:

eensure the reports listed in Tables 17.1, 17.2 and 17.3 are reviewed as they become available.
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Table 17.1: Mandated monthly reports that must be provided to the school body for the next

meeting

Report

Monthly consolidated finance
summary - CiA

School-held funds balance sheet
- CiA

Details

Consolidated financial snapshot of the
SHF and DHF prepared by the school

Overview of the SHF cash held,
property and equipment, or school
assets, and what is owed from the
SHEF, for example school liabilities

Available

After day 10 of each month

After day 10 of each month

School-held funds job budget
variance - Executive Information
Enquiry - CiA

Overview of how individual activities,
or job codes, are performing against
budget, including commitments such

Detailed compariso
report available

FARMS manual updates that
affect school bodies.

Annual funding allocation -
MyBiz.

SHF budget - GiA. Q~

After day 10 of each month

broughout th

provided to the sch

>

Avaiab\>

;inning of Term 4 of the

year prior to the funding
year

By last meeting of the year

As required

e

DHF Corporate expen ereport -
MyBiz.

SHF Individual job- specific cost
report- CiA.

Monthly year to date (YTD) and
month review of the department-held,
school managed funds’ performance
against budget.

In-depth analysis of selected job codes
either YTD or by period.

provided to the school body if it requests them

at may be provided to the school body

Available

After day 10 of each month

After day 10 of each month
or as requested

SHF Profit and loss versus
budget - CiA.

Overview of income and expenses
against budget. Can be shown as
either YTD or by period.

After day 10 of each month
or as requested
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17.1.4. Reports available for School bodies

Many financial reports are available to School bodies. The mandated reports that must be provided
to the School bodies give them the information they need to meet their financial management
responsibilities.

These mandated reports must be given to the School body members before the next meeting,
unless the School body says they want to receive reports as soon as they are available.

Optional reports can also be provided to the School body. By passing and recording a motion at a
meeting, School bodies can choose to receive any of these reports, and when they want to receive
the reports.

The School body may change this decision at any meejing of the year by passing a new motion.
Motions to change reports will take effect for the ngxt onth or next meeting, whichever comes
first. Motions about reports to be provided to the body remain in effect ufgil the next

Annual General Meeting (AGM) unless changed

School bodies may ask to receive customis ncigt reporiin addition to the %sted that
may be provided to the School body if ¥ r&gu®sts thep. e types of régortdcan be time
consuming to prepare, and the pringi y decline et the requesifli ould create an
unacceptable administrative burde

It is recommended that the receiv
second meetings after the falilais will help thelyt
optional reports. @

17.3. Scho respons&s ::
17.3.1. cia r@‘ting

School boé individugl ScNgel bod e

bs of the reports in the first or
ecide if ghewwant to keep receiving the

rs have non-financial reporting responsibilities.
Som in ones in e:

° ool bo rs suspe€t ipfrdper conduct, they must report it under the Independent

ndepe Commissioner Against Corruption NT website.
membe lare conflicts of interest as they arise.
r ieve a child is being, or has been, harmed or exploited, they must report
their concer e Care and Protection of Children Act 2007. Further information regarding

mandatory r§pofiting®€an be found on the Department of Children and Families website.

17.3.2. Review and analyse financial reports

School bodies review financial reports to understand how the school is performing during the year
compared to the School bodies approved financial plan - the budget. The reports also give a
snapshot of the ongoing position of the school's finances, including how much cash is
uncommitted. This can help School bodies to consider the long-term sustainability of the school’s
use of its resources.

School bodies must:

st Corruptio§Act 2017. Further information on how to report can be found on

ereview the School body financial reports to understand how the school is performing in the current
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year and if its use of resources are aligned to the school’s budget and strategic objectives

e pass a motion at a meeting to: receive one or more of the optional reports that may be provided to
School bodies

ereceive reports as soon as they are available

e nominate how the reports will be provided, for example email or printed

e alter or replace a previous motion passed at a meeting about reports provided to the School body.
It is recommended that School bodies, including finance committees, think about these questions

when analysing financial reports. These questions help to determine if the school is on track and
what may need adjusting:

e Does the school have enough cash to meet its current and future commitments?

e s the spending in the year so far consistent wi nnual School Improvement Plan (ASIP) and the

department’s strategy? Is the spending plan

ure year projects consiste ith these?
e |s there any uncommitted cash availabl afgco
school in this year?

beusﬁo support the cur% ents at the
18. School financig assura @ @.Q

Under the Education Regulsiopfs20QY5 (the Regu s), Nort ritory (NT) Government
schools must maintain books d%each accoun@he chool body&gnd make payments out of the

account as authorised e Schdol body. @
Regulation 36(d) rgfui ach accoun& chool bod dited by a person who is:
e e fhartered Agcountants A New Zealand, the Institute of Public
.@ ¥CPA A
(0 audit thg accOgnt by thg Sch®l body or the CE and is not appointed to audit the
of the Schﬁaody for g te re than 3 years.
ula®pn*36(f) redi person audwts

re the audm includes:

ea st eceip ts and balance on hand for the account

c

an account of the School body to prepare a written

eany Aer informatjoM thkt jis directed in writing by the CE to be included

ethe report is p the next annual general meeting held in accordance with regulation 26(1)(b)

and

ea copy of the a is sent to the CE as soon as practicable after the annual general meeting to which
it is presented.

School financial assurance is a process performed by people outside of the school to review the
school’s financial data and confirm it accurately reflects the school’s position. This type of review is
normally called a financial audit.

A compliance audit examines how the school has complied with certain requirements.
School audits may be initiated by schools or the department.

The most common school-initiated audits are end of school financial year audits of the total school
finances and other financial audits to comply with grant requirements. Schools may also choose to
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initiate other audits to meet their needs.
The department may initiate school audits in response to:

eindependent review recommendations, such as from the Independent Commissioner Against
Corruption (ICAC)

e risks across all schools
erisks at individual or at groups of schools

e a scheduled program of school audits.

Most audits will look at school finances, but some audits may look at how schools comply with
policies or legislation. The department uses different ways to choose schools for audits based on
the audit’s purpose.

Ways schools may be chosen include:

erandom sampling

e previous audit results @ @
e consultations \ 0
e data analysis @

evalue or volume of transacti

This chapter overviews the nts for comp ce auditsebnal” audited financial reports

and the appointment of guditor
A program of complia s for s Wemg d e@chool bodies and principals must
participate in the itas required.
18 3. S ody re?@lbllltl
ditors \ ?\
les must? @

Iect an om th G24-9100 Auditors and Bookkeeping Services Panel Contract for their
rep |nk to the list of approved auditors can be found in the resources
sec is chapt

18.3.2. Annufl ed financial report

When the audit is comDPlete, the School body will receive a copy of the audited financial report, and
the auditor will express an opinion about the report.

Acceptable audit opinions are either:
e an unqualified audit report
¢ a modified audit report, where the qualification is based on the auditor’s inability to express an

opinion on the completeness of the school’s cash records.

If the auditor provides a modified audit report with any other qualifications, the principal must seek
support from SBS-Finance, whether the School body or principal agree with the auditor’s findings
or not.
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School bodies must:

ereview the audited financial report to confirm it is a true representation of the school’s income and
expenditure for the year and balance of each account on 31 December of the year

e check the audit opinion is acceptable

ereview the management letter recommendations and monitor the principal’s implementation of the
recommendations.

18.3.3. Amended annual audited financial report

e |f an error is identified in the audited financial report after it has been tabled at the AGM, the updated
report can be tabled for approval by members:

e at a Special general meeting minutes of the SpeciaRgeneral meeting must be attached to the AGM
minutes.

e as an out of session decision out of sessi correspondence and outc \st be attached
to the AGM minutes. \ & @

19. School handov

Principals have custody of a iglncial an al assets, eans they protect and
keep the school’s assets sa f the school sets are icat, like uniforms to sell to
students, cameras for use in th&gclassroom o facilities gnd gr s. Other assets are financial
and held in bank acco r recorded ip t 's flnaords

e term, the incoming principal must take
. Bo aciPW and the incoming principal complete a School

i Il the resources being handed over. This ensures
ve a clear understanding of the resources that are

If a princip t ar|I m the school, a suitable person needs to take custody of the
school’s a rotect e 3 and to manage emergencies if required. Other employees at
€

ch¥ggi custody

the school flnan urce management responsibilities may have custody of school
assets required to p r role. When they leave, the principal will need to complete an exit
checklist to ensure h of all specified assets.

A financial handover Makes sure there is a transparent and accountable record of school assets’
custody. These requirements are in addition to the usual induction and entry or exit procedures for
Northern Territory (NT) Government employees and School body employees.

19.4. School body responsibilities

School bodies must:
e note the completed school handover form in CiA tabled by an incoming principal

e note the completed exit checklist for school employees tabled when these employees leave the
school.
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20. Taxation

School bodies are body corporates under section 106 of the Education Act 2015 (the Act) and must
comply with relevant Australian Government, state and territory taxation requirements for school-
held funds (SHF). The principal manages the school’s compliance with taxation requirements for
SHF on behalf of the School body. Taxation matters related to the school’'s department-held funds
(DHF) are managed by the department and other Northern Territory (NT) Government agencies.

This FARMS manual chapter briefly overviews the various taxation requirements of SHF for income
tax, Australian business number (ABN), goods and services tax (GST), fringe benefits tax (FBT),
deductible gift recipient (DGR), pay as you go (PAYG), business activity statements (BAS), fuel tax
credits (FTC), superannuation, payroll tax and MyID in schools. It also explains where there are
extra requirements to comply with the relevant legislatiop.

to school taxation requirements. For
stralian Taxation Office (AWNQ) website

The chapter is not intended to be a comprehensiv
detailed information on taxation information, ref
and the other relevant legislation. An overvieyfof

available in the GST Man chools
provided to all NT Government schools. Cor& chgpl Bus&ervices (SBS-Fi a Jira for

enquiries regarding the manual.

Compliance involves record keepinggla issions @rents: Q
e for each pay run processed @
e monthly

eannually

e after the end o

e after the e@ BT year -

sIness

n
e n@sed toi y blsiness names and companies. When NT Government

azettedmthe SCNpol bodies are registered for an ABN as NT Government
entities regigtaceQoPGST.

School bo must not:

e have more th

e form or becdme ember of a corporation.

20.3.2. Deductible gift recipients

School bodies must:

e at the first or second meeting after the AGM, record a motion passed at the meeting that an annual
self-assessment of the school’s DGR status and compliance has been performed and any change in
DGR status

e provide general oversight for the school’s compliance with DGR requirements by reviewing financial
reports to determine if DGR funds have only been spent for DGR purposes and ask the principal
questions where compliance is unclear.
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20.3.3. Goods and services tax

GST is a broad-based tax on most goods, services and other items sold or consumed in Australia.
School bodies collect GST when they make sales with GST and pay GST when they purchase things
with GST.

School bodies have options to not charge GST on their canteen sales or sales for specific
fundraising events. These options are called input tax elections. If schools make an election or
elections, they cannot claim back any GST on purchases they have made to make the sale. To make
an input tax canteen election, the canteen must be run by the School body, not an external
contractor.

Input tax elections can be made for individual fundraising events or for a series of similar events if

there are 15 or fewer similar events. If there are more§than 15 similar events, it is considered a
normal part of the school’s business and GST must b alged.

School bodies must:
erecord motions passed at meetings appr&gfig igput taxgll fundraising event % for individual
fundraising events or groups of eve N are to ated as input tayxe

e at the first or second meeting AGM: recdrd otion passedft tig meeting that a review of

input taxed elections for can#€enyan ndraisj ntgfhas occur,
.
erecord a motion passe eeting a rovi;or revokig inMyt taxed elections for canteens if the
input tax electiongdachangtl. @ %
21. Trav der d&p@g

é X <&
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