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COMMITTEE 
TERMS OF REFERENCE

YOUR SCHOOL COUNCIL | BOARD NAME 
TITLE OF COMMITTEE
· Finance Committee
[bookmark: _Toc391022363][bookmark: _Toc391022572][bookmark: _Toc391029626][bookmark: _Toc396297220][bookmark: _Toc7178245]PURPOSE OF COMMITTEE
· The Finance Committee supports the School Council | Board in overseeing the school’s financial management. It provides advice and recommendations to ensure transparent, accountable use of resources in line with the Education Act 2015 (NT), the Financial and Resource Management for Schools (FARMS) Manual, and Department policies.
· [bookmark: _Toc7178246]The Committee supports the Council | Board by reviewing financial reports, monitoring expenditure against the approved budget, and identifying matters requiring Council decision or action.
· The Committee does not make financial decisions but provides informed advice to enable decision-making by members of the Council | Board.
MEMBERSHIP
· [bookmark: _Toc7178247]The Council | Board will establish a Finance Committee with a minimum of three members.
· The Finance Committee Chair will be the Treasurer.
· The Committee will appoint a Secretary who is responsible for preparing agendas and recording minutes. 
· The Business Manager will be a member of the Committee.
· Members will be invited through a call for expressions of interest from the school community.
· Members may be appointed based on their knowledge or expertise in financial management.
· Committees may invite people who are not Council | Board members to assist with their work, consistent with the Department Model Constitution Guidelines.

MEETINGS
· [bookmark: _Toc7178248][bookmark: _Toc391022369][bookmark: _Toc391022578][bookmark: _Toc391029632][bookmark: _Toc391041056][bookmark: _Toc396297226]The Committee will meet at least twice per term, seven days prior to each Council | Board meeting.
· The Committee Chair will ensure meetings are properly convened and that all members have the opportunity to contribute to discussions.
· Committee members will declare conflict and maintain confidentiality.

COMMUNICATION AND REPORTING
· [bookmark: _Toc7178249]The Business Manager will prepare and provide the mandated and any agreed financial reports each month.
· The Committee Chair (Treasurer) will prepare and present a Treasurer’s Report, including any recommendations from the Committee, for Council | Board approval.


· The Committee Chair is responsible for presenting reports and recommendations to the Council | Board.
· The Committee Chair will provide the minutes, recommendations, minimum suite of financial reports, and Treasurer’s Report to the Council | Board Secretary for circulation no less than three days before the Council | Board meeting.
· The Committee will receive feedback and direction from the Council | Board on decisions arising from its recommendations.

SHARING INFORMATION
· [bookmark: _Toc391022370][bookmark: _Toc391022579][bookmark: _Toc391029633][bookmark: _Toc391041057][bookmark: _Toc396297227]The Committee may share information and reports with the Council | Board and the Principal as required.
· The Business Manager and Principal will provide relevant financial information to the Committee to support its functions.

[bookmark: _Toc7178250]REVIEW
· Annually, after the Annual General Meeting by the Finance Committee for endorsement by the Council | Board.
· The Finance Committee is a Standing Committee.

ADDITIONAL CONSIDERATIONS
· In the absence of the Treasurer, another Committee member nominated by the Chair will assume the role of Acting Chair for that meeting. 
· Where possible, the Business Manager will attend Council | Board meetings to assist with financial queries. If unavailable, the Treasurer will take questions on notice and provide written responses within an agreed timeframe.
· Council | Board members will direct financial queries through the Treasurer, who will consolidate and provide a concise list of questions prior to each Committee or Council | Board meeting.
· The minimum suite of financial reports will be made available to Committee and Council | Board members at least three days prior to each Finance Committee meeting.
· The Committee Chair and Business Manager will ensure all members have access to sufficient financial information to support informed discussion and decision-making.
· The Committee may request additional reports or information from the Business Manager or Principal where clarification or further detail is required.
· If significant financial issues or variances are identified, the Committee Chair will inform the Council | Board Chair and Principal as soon as practical.
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