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[bookmark: _Toc7178240]COMMITTEE [FUNDRAISING]
TERMS OF REFERENCE
YOUR SCHOOL COUNCIL NAME 

Type
Standing Committee of the School Council.
Purpose
To raise funds, in partnership with the School Council and working with the school, including teachers, staff and students, for activities, programs, and facilities not covered by the school’s operating budget or existing grants. All activities will be family friendly, inclusive, and benefit students across the year.
Goal
The School Council in partnership with the school will set annual fundraising targets and decide how funds will be used.
Scope
Funds may support:
· Educational programs, camps, excursions, class celebrations
· Non-core curriculum (e.g., gardening, kitchen programs)
· Facilities (e.g., playgrounds, sports equipment, IT, library spaces)
· Community initiatives
Authority
The Committee advises and makes recommendations to the School Council but does not make decisions. The School Council retains all decision-making authority. The School Council must approve (motion) all fundraising events and the purpose for money raised prior to the event.
Membership
· No less than three (one of whom must be a School Council member)
· Chair must be a School Council member
· Members appointed through expressions of interest, based on fundraising knowledge/skills
· Chair sets meeting dates and times and reports to the School Council
Meetings
· At least once per term (more if required by calendar of events)
· Meetings minuted and tabled at School Council meetings
· Only the minute-taker may amend minutes
Reporting
· Reports provided to the School Council Secretary 3 days prior to each School Council meeting 
· Late reports will be carried to the next meeting



Resources & Budget
Funding sources may include:
· Community grants and sponsorships (including naming rights)
· Donations (including online/crowdfunding)
· In-kind support (e.g., venues, supplies)
· Special events (e.g., fetes, trivia nights, discos, film nights, walkathons)
· Raffles, auctions, and competitions
Internal Controls
· Follow the FARMS manual
· Money collected/verified by two people, including School Business Manager or Treasurer
· Raffle ticket sales must comply with permit limits ($5k)
· Secure storage of donations
· Cash banked promptly to school account under correct line item
· Sponsors/donors acknowledged publicly
· No fundraising activities involving alcohol or tobacco
Deliverables (annual)
· Proposed calendar of events (endorse by Council)
· Two major fundraisers (e.g., Family Fun Day, Deckchair Cinema, Colour Run)
· Community grant applications
· Two whole-school discos
· Seasonal raffles (e.g., Easter, Mother’s/Father’s Day, Christmas)
Review
Reviewed annually by the Fundraising Committee and endorsed by the School Council.
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